
Discrimination and resultant lack of self-esteem of women and children that manifest at all 
layers of society limits their ability to live their lives to their full potential, unable to exercise 

their rights and exposed to social challenges like ill health, violence and extreme poverty

Dominant social norms 
(values, beliefs, 
attitudes, behaviours & 
practices) support and 
reinforce the 
discrimination of 
women and children

Women, men, girls and 
boys attain knowledge 
and consequently 
accept women and 
children as having equal 
worth and value in 
society

Change in beliefs and attitudes 
(by all people) towards women 
and children’s equal worth and 
position in society

Change in social norms to giving women and children 
equal opportunity to access economic and health 
advancement initiatives at household and 
community level  

Change in women and children’s economic and 
health status enabling them to contribute 
meaningfully in the social and economic 
development of their households and 
communities 

Women and children are free from 
discrimination, poverty, violence 
and ill health living their lives to 
their full potential

Shift from subsistence agriculture 
to agribusiness model that 
significantly increases household 
income as a result of enhanced 
value chain from production to 
consumption 

Women and children live 
violence free and healthier lives 
enabling them to participate 
fully in economic enhancement 
initiatives

Individual women in 
supported women’s 
groups attain skills in 
financial literacy, 
financial management, 
VLSA management, 
entrepreneur and 
self-articulation 

Farmer groups 
transform the value 
chain of existing and 
new crops from 
production to 
consumption stage

Farmer groups form 
stronger united 
collectives that access 
viable markets as a 
result of enhanced crop 
production thereby 
receiving significantly 
higher incomes

Women and children 
are better able to 
access sexual, 
reproductive, maternal 
and mental health 
services as well as 
preventive mechanisms

Unequal opportunities 
for women and children 
(especially the most 
disadvantaged) to 
access health, and 
economic advancement 
services and initiatives

Inadequate and 
inaccessible services 
(education, health, 
justice, security, social 
welfare) to prevent, 
protect & respond 
effectively

Challenging macro 
environment that puts 
women and children at 
an economic 
disadvantage because 
majority rely on 
subsistence agriculture

Awareness raising at 
individual and community 
level to increase knowledge 
and change attitude change 
of women, men, girls and 
boys to change social norms 
that discriminate against 
women and children

Women’s capacity (including 
entrepreneur and financial 
management skills) is built 
to engage in economic 
activities that enable them to 
participate favourably in all 
spheres of life

 To support farmer groups to 
enhance the value chain of their 
agricultural produce and 
strengthen their collective 
bargaining power in order for 
them to engage in agribusiness 
and significantly increase their 
incomes.

Direct support to women and 
children for enhanced welfare 
indicators specifically health 
(sexual, reproductive, 
maternal and mental health)

Due to their 
disadvantaged position 
women and children 
being unable to 
meaningfully participate 
in the social and 
economic development 
of their community
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EOWC Theory of Change on Tackling Women’s
Economic Empowerment
through Women’s Entrepreneurship Development– Diagram


